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1. Reason for the Report  
 
1.1 The purpose of this report is to: 
  

• Inform members of the Council’s overall performance and financial 
position for the period ended 31st December 2015 (“Third Quarter 
2015/16”); and 

• Agree a set of actions to address the issues identified in the report. 
 
 
2. Recommendations 
2.1 That the Corporate Select Committee requests that the Executive: 

 
• Note the Third Quarter 2015/16 performance and financial position 

detailed in Appendices A and B and summarised at 3.3 of this covering 
report;  

 
• Note the updated position against the approved Action Plan for the 

Second Quarter (Appendix C); 
 
• Approve the actions detailed in Appendix D which have been identified to 

address the performance and financial issues highlighted in the report. 
 

TITLE: Third Quarter Performance & Financial 
Review 2015/16 

 
EXECUTIVE COUNCILLOR: Cllr Emily Thrane – Executive Councillor for 

Finance & Corporate Services 
  
CONTACT OFFICERS: Claire Hazeldene - Finance  

Vanessa Higgins - Performance  
   
WARDS INVOLVED:  Non-Specific 
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3. Executive Summary 
 
3.1 This report essentially summarises the Council’s performance and financial 

position after considering service activity up to the end of the Third Quarter 
(i.e. 31st December 2015). 

 
3.2 Detailed analysis is provided in Appendix A (Performance) & Appendix B 

(Finance).  
 
3.3 The position can be summarised as follows: 
 
Subject Headline Reference 

Performance The performance headlines for the Third Quarter are: 
 
• 68% of dashboard indicators are on track to meet their target 

in 2015/16 
 

• Of the 21 priority actions within the Corporate Plan; 3 are 
currently rated ‘amber’, the remainder being classified as 
‘green’; and  
 

• The Council received 79 complaints, 53 comments and 102 
compliments in the Second Quarter. 91% of complaints have 
been responded to within 10 Days. 

 
 

Appendix A 

General Fund  The General Fund Revenue Account budget for 2015/16 is 
projected to be overspent by  £10,750   
 
Owing to major renovation works, the Pavilion Gardens trading 
account is forecast to end the year £111,550 over budget.   
 
The overall efficiency target is £1,011,530 for 2015/16, together 
with the £292,590 of unachieved savings rolled forward from 
2014/15.  At this stage, it is anticipated that the earmarked 
reserve set up specifically to offset some of the one-off and short 
term costs arising out of the Efficiency Programme will be 
utilised. 
 
 

Appendix B 
Sections 2, 3 

and 4 

Housing Revenue 
Account (HRA) 

The Housing Revenue Account is projected to underspend by 
£1,316,860 in 2015/16 as a result of slippage in the capital 
programme. 
 

Appendix B 
Section 5 

Capital 
Programme 

The revised General Fund Capital Programme for 2015/16 is 
£2.41 million. There is an anticipated underspend of £911,930 at 
the Quarter 3 stage, relating primarily to the Asset Management 
Programme (schemes deferred pending the outcome of the 
condition surveys). 
 
There is an anticipated underspend of £1,090,070 on the HRA 
Capital Programme for 2015/16.  Of this, £498,000 is requested 
to be rolled into 2016/17. 
 

Appendix B 
Sections 6,7 
and Annex A 
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Subject Headline Reference 
Treasury 
Management 
 

Cash investments held at 31st December 2015 totalled £28.1 
million. 
 
Council borrowing at 31st December 2015 totalled £82.3 million 
 
The Council’s net interest position is projected to be underspent 
by £75,950 at the Third Quarter stage – owing to an additional 
dividend received from Heritable Bank (former Icelandic 
investment) and surplus investment income. 
 

Appendix B 
Section 8 

Revenue 
Collection 

86.3% of Council Tax due for 2015/16 was collected by 31st 
December 2015 compared to 86.7% at the same stage in 
2014/15. 
 
83.7% of Business Rates due for 2015/16 was collected by 31st 
December 2015 compared to 83.7% at the same stage in 
2014/15 (includes an upfront payment received from a Business 
Rates payer currently distorting the performance figures) 
 

The value of sundry debts over 60 days old at the end of the 
third quarter was £237,830. This compares with £323,130 at 
31st December 2015.  

Appendix B 
Section 9 

Creditor 
Payments 

The Council has paid 88.40% (87.16% at the same stage last 
year) of its invoices within 30 days during the year, with 43.80% 
(30.56% at the same stage last year) paid within 10 days 
 

Appendix B 
Section 10 

 
 

3.4 The issues raised in the agreed Action Plan from the Second Quarter have 
been followed up with the results summarised in Appendix C. An updated 
Action Plan for the Third Quarter has been developed in Appendix D, which 
comprises ongoing/outstanding issues from the Second Quarter together with 
new issues that have emerged during the Third Quarter. This Plan will be 
followed up and progress will be reported at the Fourth Quarter 2015/16 
stage. 
 
 

4.       How this Report Links to Corporate Priorities  
 
4.1 The successful delivery of all corporate priorities is dependent upon the 

effective management of performance and financial resources, which is the 
subject of this report. 

 
 
5.       Options and Analysis 
 
5.1 Detailed Analysis is contained within the main body of the Report. 

 
 

6. Implications 
 
6.1 Community Safety - (Crime and Disorder Act 1998) 

None 
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6.2 Workforce 

None 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's Equality 
and Diversity policies 
 

6.4 Financial Considerations 
There are substantial financial considerations contained throughout the 
report. 

 
6.5 Legal 

None 
 

6.6 Sustainability 
None 
 

6.7 External Consultation 
None 

 
6.8       Risk Assessment 

There are a number of risks to the financial position presented, which are 
identified and explained in the financial report attached at Appendix B. 
 
 

ANDREW P STOKES 
Executive Director (Transformation) & Chief Finance Officer 

 
 
Web Links and 
Background Papers 

Location Contact details 

Various background working papers Buxton Town Hall Claire Hazeldene 
01538 395400 Ext. 4191 
 
Vanessa Higgins  
01538 395400 Ext. 4195 
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1 Reason for the report 
 
1.1 This report provides members with an update on the Council’s progress 

against its key performance indicators and Corporate Plan priorities for 
the period April to December 2015. It also details the content of the 
‘Customer Feedback’ system during the quarter in terms of 
compliments, comments and complaint handling.   

 
2 Background and Introduction 
 
2.1 The report contains three elements, which form the annexes detailed 

below: 
 

 Dashboard Results (Annex A) – Quarter three results for all of the 
performance indicators included within the Council’s ‘dashboard’, 
together with an analysis of targets and comparative trend data.     

 
 Objective Delivery Plans (Annex B) – Quarter three exception 

results across each of the Council’s four Objective Delivery Plans. 
These reports include both performance indicator results and 
progress against the corporate plan priority actions.  

 
 Customer Feedback Results (Annex C) - This section of the report 

provides information on the number of complaints by service area 
and the details of any repeat issues for which management action 
was needed.        

       
3 Dashboard Results 
  
3.1 The report shows that 68% of ‘dashboard’ indicators are ‘on track’ to 

meet the 2015/16 target, which is a 5% improvement on quarter two’s 
result. In terms of trend 60% of measures are performing better than 
last year.       
  

3.2 The 6 indicators that are currently ‘off track’ against target are as 
follows and have been included within the action plan for improvement 
where felt relevant: 

 
• Major planning applications in 13 weeks 
• Other planning applications in 8 weeks 
• Minor void average re-let times 
• Sickness absence 
• Fly-tipping incidents 
• % of calls answered 
 

4 Objective Delivery Plans 
 
4.1 There are 21 Priority Actions linked to the Council’s previous Corporate 

Plan. As at the end of December 2015 the vast majority (17) are 
progressing satisfactorily. Three actions have been flagged as ‘amber’ 
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rated, which are listed below and one action has been completed. 
Progress against the new Corporate Plan priorities will be reported as 
part of the new Performance Framework currently being developed.   
 
• Providing support for the Buxton Crescent regeneration project   
• Develop a plan to bring about the regeneration of the Woods Mill 

area of Glossop 
• Work with the private sector on the Torr Vale Mill regeneration 

scheme.  
 
4.2 Of the wider set of performance indicators that make up the Council’s 

Performance Framework, 77% are ‘on track’ to meet the 2015/16 
target. These are reported by exception in Annex B.   

 
 
5 Customer Feedback Results 
 
5.1 The quarter three customer feedback results are positive with a 

decrease in complaints overall; low levels of repeat complaints and 
complaints responded to in 10 days also on track. There has, however, 
been a spike in complaints this quarter to the Property Team.            

 
 

6 Annexes 
Annex A: Dashboard Performance Indicators 
Annex B: Objective Delivery Plans – exception reports 
Annex C: Customer Feedback system results 
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Annex A – Performance Indicator Dashboard 2015/16 
 

Performance Indicator Lead Service 
Area 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

2014/15 
Result 

Target 
2015/16 

Year to 
date 

November 

Year to 
date 

December 
Current 
Status 

Trend 2015-
16 Vs 2014-15  Commentary 

The time taken to process 
housing benefit new claims   

Revenues & 
Benefits N/A N/A 16 days 16.71 16.57 18 days 17.52 16.87 On Track Better  

The time taken to process 
housing benefit change of 

circumstances  

Revenues & 
Benefits N/A N/A 6 days 6.81 6.4 7 days 6.92 6.71 On Track Weaker  

% of calls answered Customer 
Services 96.00% 94% 89% 91% 90% 92% 87% 88% Off Track Weaker 

92%of calls answered in 
December 2015.Of the 

calls abandoned 39% are 
abandoned in less than 30 

seconds 
% of online transactions 
for service areas where 

online forms are available 

Customer 
Services N/A N/A N/A N/A 7% 6% 7% 7% On Track Better Quarterly PI  

% of major planning 
application decisions that 
are overturned at appeal 

(during DCLG assessment 
period) 

Planning 
Applications N/A N/A N/A 9% see 

notes 10% 10% 9% 4% On Track Better  Quarterly PI 

NI 157a Major planning 
applications determined 

within 13 weeks 

Planning 
Applications 81.48% 77.77% 100.00% 74.19% 82% 85.00% 81% 82% Off Track Weaker 18 out of 22 applications 

determined on time  

NI 157b Minor planning 
applications determined 

within 8 weeks 

Planning 
Applications 95.83% 87.77% 88.78% 75.54% 77% 80.00% 81% 80% On Track Better 120 out of 150 determined 

on time  

NI 157c Other planning 
applications determined 

within 8 weeks 

Planning 
Applications 97.50% 89.97% 94.39% 92.06% 78% 90.00% 80% 79% Off Track Better 

202 out of 255 
applications determined 

on time 
NI 155 Number of 
affordable homes 
delivered (gross) 

Regeneration  31 40 55 0 54 35 12 23 On Track Weaker   

NI 156 Number of 
households living in 

temporary accommodation   

Homes and 
Communities 14 6 12 5 5 10 5 5 On Track Better   

Average time taken to re-
let local authority housing 

(minor voids) 

Homes and 
Communities 20 days 19 days 21 days 21 days 23.66 days 20 days 24.9 days 25.28 days  Off Track Weaker 

This figure has been 
affected by the successful 
allocation of a difficult to 
let sheltered bedsit that 
had been void for 294 

days.  
Average time taken to re-
let local authority housing 

(major voids) 

Housing Asset 
Management 69 days 72 days 59 days 64.44 days 61.43 days 60 days 46.62 days 46.26 days On Track Better   
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Performance Indicator Lead Service 
Area 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

2014/15 
Result 

Target 
2015/16 

Year to 
date 

November 

Year to 
date 

December 
Current 
Status 

Trend 2015-
16 Vs 2014-15  Commentary 

Average response time 
from request to repair 

Housing Asset 
Management 17.96 days 15.66 days 16 days 12 Days 13.15 days 12 days 10.9 days 10.53 On Track Better December Outturn 7.59 

days 

Sickness Absence (Ave 
days per FTE)  

Human 
Resources 6.09 5.55 6.59 days 6.37 days 8.98 days 7 days 5.73 6.62 Off Track Weaker 

7 long term sickness 
cases have affected the 

year to date result. There 
has been an improvement 
in long term sickness but 

short term illness 
increased in December. 

NI 191 Residual household 
waste per household 

Waste 
Collection 490 426.7kg 477kg 477.93kg 503.99kg 475kg 227.3 357.09 On Track Better Quarterly PI. Data for Q3 

is estimated as information 
not received in time for 

submission from DCC and 
contractors. Performance 

is better in 2015-16 as 
DCC is now treating street 

sweepings rather than 
disposing of them. 

NI 192 Percentage of 
Household Waste sent for 

reuse, recycling and 
composting 

Waste 
Collection 41.66% 45% 43% 44% 44% 45% 49% 49% On Track Better 

NI 196 fly tipping - a) No. 
of incidents  

Community 
Safety & 

Enforcement 
a) 546  651 448 409 514 400 372 420 Off Track Weaker 

The Council will continue 
to investigate all fly tips 
and take enforcement 
action as necessary. 

NI 196 fly tipping - b) No. 
of enforcements 

Community 
Safety & 

Enforcement 
b) 290 298 230 447 659 475 426 448 On Track Weaker 

The fly tipping incidents in 
December were mainly 
other household waste, 

white goods and 
unidentified waste, 

enforcement action in 
these cases is difficult to 
achieve as we have no 

addresses or premises to 
link the waste to.  

Total no. of visits to the 
Council's website (external 

page views) 

Customer 
Services 302,187 336,527 261,314 274006 1008166 contextual 572896 802958 N/A Better Quarterly PI  

No. of visits to the 
Council's leisure facilities 

Leisure 
Services 454,116 555,467 697,848 725,666 720,650 755,000 537,004 583,079 On Track Better   
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Annex B: Objective Delivery Plan exception reports 
Aim 1: Provide Quality Services in Partnership with Communities  
The Council’s Objectives: 

• A positive relationship with communities 
• An effective relationship with our strategic partners 
• To make it easier for residents to communicate with the Council and tell us what they think 
• To use the Council’s influence to stand up for the needs of our communities 

 
Progress against Priority / Influencing Actions: 
 
Exception Report:  
 
 None to report 
 
 

 

Progress against Performance Indicators: 
 
 
Exception Report: 
 
Ahead of Target: 

• Repeat complaints – 4%. 
• Complaints responded to in 10 days 
• % of FOI requests responded to within 20 working days – 98%. 

 
 

 
 

Summary of Progress under Aim 1:  
The Council is committed to responding in a positive and prompt manner to all customer complaints and to learning from the issues raised and 
making operational changes where relevant. The Council’s review of its internal processes around responding to FOI requests and encouraging 
self serve via the website through its new Publication Scheme and guidance for employees in dealing with FOI is paying dividends with vastly 
improved results.  
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Aim 2: Meet Financial Challenges & Provide Value For Money  
The Council’s Objectives: 

• Effective use of financial and other resources to ensure value for money 
• To ensure our services are easily available to all our residents 
• A high performing and well motivated workforce 
• The use of assets to provide an income for the Council or a benefit for local groups 

 
Progress against Priority / Influencing Actions: 
 
Exception Report:  
 
The following action has been completed: 
 
Commission a Service Priority and Value for Money 
Review in order to establish baseline data – Grant 
Thornton undertook this work and the findings were 
incorporated within the Service Review process.  

 

Progress against Performance Indicators: 
 
Exception Report: 
Ahead of target:  

• Self service calls are 14% higher than targeted.   
• Former tenant arrears 
• Retail assets occupied 
• Sundry debt  

 
Below target:  

• Sickness absence – impacted by long term cases 
• Calls answered – 88%. Impacted by large recovery run and electoral reminders.   
• Invoices paid in 10 and 30 days. Training delivered and on-going process review.   
• Building repairs completed on time – monthly meetings held with contractor. 
• Rent loss through voids – affected by unavailable / hard to let properties 
• Business Rates – trend is 0.77% down on last year. 
• Tender exercises completed and 3 quote contracts awarded – additional resource is 

now in post within the central procurement team.   
   

Summary of Progress under Aim 2:  
Improved payment times for creditors is being addressed through tighter controls on the use of purchase order numbers; revised procedures and 
refresher training on E Series for all requisitioners. The number of long-term sickness cases has decreased but short-term sickness has been an 
issue in December. The target for calls answered was met in December.   
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Aim 3: Support Economic Development & Regeneration  
The Council’s Objectives: 

• To encourage business start-ups and enterprises  
• Flourishing town centres that support the local economy 
• To promote tourism 
• High quality development control 
• Car parking arrangements that meet the needs of residents, businesses and visitors 

 
Progress against Priority / Influencing Actions: 
Exception Report-  
The following Actions have been ‘Amber’ rated: 
 

• Buxton Crescent – Developers in discussion with preferred 
contractor. Work to refurbish the Pump Room began in November 
2015 with an anticipated Spring 2016 completion.  

• Torr Vale Mill – A meeting has been held between HPBC, DCC, 
Historic England and the mill owner regarding future plans for the 
building and how he intends to bring the whole site back into use.  
A further meeting is planned involving the same parties together 
with the Princes Regeneration Trust, HLF and the Torr Vale Mill 
Preservation Trust (TVMPT) to look at funding possibilities.  This 
all follows the breakdown in the discussions between the TVMPT 
and the mill owner regarding an HLF-funded feasibility study. 

• Woods Mill – Planning application for demolition of the mill was 
approved by the Development Control Committee on 19 October.  
A further application has now been received for the 
redevelopment of the site for retail and housing use. 

Progress against Performance Indicators: 
 
Exception Report- 
 
Ahead of target:  

• Major planning application decisions overturned at appeal 
• Planning breaches where initial action taken in 13 weeks  

 
 
Below target:  

• 68% of planning appeals defended – improvement on Q2. 
• Major and other planning applications 
• Occupancy levels of markets. 

 

Summary of Progress under Aim 3:  
We continue to implement improvement measures around negotiated time extensions and decision notice sign off in order to increase our 
determination rates for planning applications. The additional planning officers and new Operations Manager for Planning and Building Control will 
be in post from mid-February. 18 out of 22 majors were processed on time during April to December and the result is an improvement on last 
month.  
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Aim 4: Protect and Improve the Environment  
The Council’s Objectives: 

• An increased supply of good quality affordable homes 
• Effective recycling and waste management 
• To promote environmentally sustainable policies and practices 
• The provision of high quality public amenities, clean streets and environmental health 
• The provision of quality open spaces and leisure opportunities 

 
Progress against Priority / Influencing Actions: 
 
Exception Report -  
 
None to report 

 
 

 

Progress against Performance Indicators: 
Exception Report: 
Ahead of target:  

• Benefits processing times  
• Average re-let times for major voids 
• Average response time for request for repair  
• Tenant satisfaction with repairs 
• Litter, detritus and dog fouling levels 
• Applicants prevented from becoming homeless 
• Households in temporary accommodation  

 
Below target:  

• Average re-let times for minor voids – impact of hard to let properties.  
• Rent loss per void 
• Fly-tipping incidents – Increase despite enforcement activity being ahead of 

target.  
.  

Summary of Progress under Aim 4:  
Sheltered accommodation remains one of the key issues in terms of re-let times but major voids are on track. A process review has been 
undertaken and an action plan is underway. Housing Benefit processing is now back on track.              
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Annex C: Customer Feedback System results 2015/16 
 
The quarterly performance report also includes an overview of the results from the 
Council’s Customer Feedback system in terms of compliments, comments and 
complaints. 
 
Complaints  
The Council received a total of 79 stage one complaints across 14 service areas 
during the period October to December 2015, which is down from 86 complaints last 
year. Property Investment received the greatest proportion (23%) with 18 complaints, 
which was a significant increase on last year. These complaints mainly related to 
mould and damp and also to the heating contractor. Shown below are the service 
areas with 3 or more complaints this quarter together with trend data.  
 

  

Complaints 
Oct - Dec 

2014 

Complaints 
Oct - Dec 

2015 

Late 
Replies 

2015 
Trend 

 

Assets 3 3 0 
  

Env Health 1 5 1 
  

Housing Operational 12 12 2 
  

Housing Tenancy 
Services 5 8 0 

  

Planning 6 4 0 
  

Property Investment 5 18 3 
  

Recovery 4 8 0 
  

Visitor 5 5 0 
  

Waste 20 10 0 
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Performance 
The table below shows our current performance around complaint handling together 
with trend data.    
 

Performance Indicator 
 

 
Target 

 

Q3 
2014/15 
 

Q3 
2015/16 

 

 
Trend 

 

% of complaints replied to within 10 
working days 

90% 
 

88% 
 

91% 
 

  
 
 

 
% of repeat complaints 
 

5% 
 

4% 
 

4% 
 

  
 
 

 
Repeat complaints issues 
The key repeat issues for quarter 3 include: 

 

o Tenants experiencing problems with mould and damp 
 
Stage 2 & 3 complaints 
Five complaints were dealt with at Stage 2 in Quarter 3. Three complaints were dealt 
with at Stage 3. Details of these complaints are shown below: 
 
 

Service Details of complaint Process/customer 
service standards 

adhered to 

Response: 
Stage 1 

upheld/rejected 

Stage 2    
Housing Tenancy 
Services 

Doesn’t believe that all 
information was taken into 
account when deciding 
housing banding 

All processes followed 
correctly  
 

Stage 1 upheld 
 

Housing Tenancy 
Services 

Unhappy request cancelled 
without being notified, and 
letter sent out 3 months after 
visit 

All processes followed 
correctly 

Stage 1 upheld 
 

Housing Tenancy 
Services  

Unhappy that mutual 
exchange did not happen 
due to tenant handing in 
notice 

All processes followed 
correctly 

Stage 1 upheld 
 

Planning Objected to neighbouring 
planning application and 
unhappy that given 
permission 

All processes followed 
correctly 

Stage 1 upheld 

Recovery Unhappy with bailiff action 
and costs 

All processes followed 
correctly 

Stage 1 upheld 

Stage 3    
Housing Tenancy 
Services 

Unhappy that mutual 
exchange did not happen 
due to tenant handing in 
notice 

All processes followed 
correctly 

Stage 2 upheld 
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Service Details of complaint Process/customer 
service standards 

adhered to 

Response: 
Stage 1 

upheld/rejected 
Housing Tenancy 
Services 

Unhappy with how home 
options bid have been 
handled 

All processes followed 
correctly 

Stage 2 upheld 

Recovery Customer withheld CT 
payments as street light was 
not repaired, unhappy that 
the account has now gone to 
bailiff 

All processes followed 
correctly 
 

Stage 2 upheld 
 

 
Ombudsman Decisions 
The Council received one Local Government Ombudsman decision in Quarter 3. The 
decision did not find maladministration. 
 
Compliments and Comments 
The Council has also captured 53 comments and 102 compliments through its 
feedback system this quarter. 
 

  Comments Compliments 
Assets 1 0 
Benefits 1 1 
Building Control 1 9 
Business Rates 1 0 
Cemeteries 0 1 
Council Tax 3 0 
Customer Services 13 16 
Env Health 1 0 
Finance 0 1 
Horticulture 2 8 
Housing Operational 5 3 
Housing Tenancy Services 0 5 
Licensing 0 1 
Planning 4 18 
Property Investment 2 2 
Recovery 0 1 
Regeneration 1 0 
Street scene 1 5 
Visitor 7 26 
Waste 7 4 
Website 3 1 

Total    53 102 
 
Key outcomes/management actions 
It is important that issues raised through any customer feedback are used, wherever 
possible, to enhance customer service provision.  Any specific learning outcomes are 
shown in the table below. 
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Stage 1 

• Property Investment Team – Complaint received as no feedback given after 
surveyors visit.  In future when surveyors have completed their surveys for 
repairs they will write to tenants to confirm the repairs they are requesting 
from the Property Services Team. Tenants will then know what work is being 
ordered. 
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1. Background and Introduction 
 
1.1  In accordance with the Council’s Financial Procedure Rules and recommended 

good practice, a quarterly financial report is presented to members. This is the 
third such report for 2015/16. 
 

1.2 The report summarises overall financial performance for 2015/16 with particular 
emphasis on the key sources of financial risk to the Council. Specific 
considerations are as follows: 

 

• General Fund Revenue Account (Section 2) – considers budgetary 
performance on the General Account by looking at variations in income and 
expenditure and the funding received by the Council.  
 

• Pavilion Gardens (Section 3) – highlights the financial performance of this 
key Council trading activity. 
 

• Efficiency and Rationalisation Programme (Section 4) – considers 
progress in achieving the efficiency and rationalisation savings forecast.  

 
• Housing Revenue Account (Section 5) – highlights the budgetary position in 

respect of the operation of the Council’s housing stock. 
 

• General Fund Capital Programme (Section 6) – provides an update to 
Members on progress against the Council’s General Fund capital plans. 

 
• HRA Capital Programme (Section 7) – provides an update to Members on 

progress against the Council’s HRA capital plans. 
 

• Treasury Management (Section 8) – sets out the key statistics in terms of 
investments and borrowings. 

 
• Revenue Collection (Section 9) – considers progress-to-date in collecting the 

Council Tax, Business Rates and Sundry Debts. 
 
• Creditor Payments (Section 10) – details Council performance on payments 

to creditors. 
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2. General Fund Revenue Account 
 
2.1 This section of the report considers the financial performance of the General Fund 

Revenue Account against budget by looking at variations in income and 
expenditure and funding received by the Council. 

 

Service 2015/16 
Budget 

Projected 
Outturn 
2015/16 

Variance 

  £ £ £ 
Chief Executive 33,990 33,190 (800) 
Executive Directors 20,490 19,490 (1,000) 
Audit 4,940 4,940 - 
ICT 618,720 627,060 8,340 
Human Resources 96,570 45,070 (51,500) 
Member Services 187,150 170,650 (16,500) 
Property Services 1,563,890 1,560,620 (3,270) 
Revenue and Benefits (432,470) (357,470) 75,000 
Planning Applications (331,010) (331,010) - 
Building Control (165,380) (140,380) 25,000 
Customer Services 14,240 9,340 (4,900) 
Legal Services (47,950) (29,950) 18,000 
Electoral Services 80,340 172,340 92,000 
Licensing and Land Charges (274,990) (279,260) (4,270) 
Regeneration 177,100 176,800 (300) 
Communities and Cultural 332,650 270,950 (61,700) 
Housing Strategy 200,240 195,240 (5,000) 
Transformation (13,400) (11,900) 1,500 
Community Safety and Enforcement 141,710 138,910 (2,800) 
Finance & Procurement 5,979,720 6,769,780 790,060 
Waste Collection 1,845,430 1,939,430 94,000 
Street Scene 62,130 7,170 (54,960) 
Leisure Services 506,600 481,930 (24,670) 
Horticulture (462,120) (502,780) (40,660) 
Visitor Services (1,268,190) (1,164,820) 103,370 
Environmental Health 33,630 24,330 (9,300) 
        
Net Total of Services 8,904,030 9,829,670 925,640 
    
Net Interest 1,481,460 1,405,510 (75,950) 
    
Net Expenditure 10,385,490 11,235,180 849,690 
    
Funding (10,385,490) (11,224,430) (838,940) 
    
Projected (Surplus)/Deficit - 10,750 10,750 
        

* Staff budgets are considered a corporate resource & included within Finance and Procurement.                                                          
** The Council’s Housing management costs are charged to the Housing Revenue Account 

2.2 The 2015/16 Revenue Account budget was originally set at £10,247,190. The 
Chief Financial Officer, in accordance with Financial Procedure Rules, authorised 
the roll forward of £138,300 in unused budgets from 2014/15. This brings the 
2015/16 budget to £10,385,490 
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2.3 The Q3 projected outturn on the General Fund Revenue Account for 2015/16 is 
£10,396,240.  This represents a projected small deficit for the year of £10,750. 

 
2.4 There are four services with a significant projected overspend: 
 

• Visitor Services (£103,370 overspend) - The projected loss associated with 
the Pavilion Gardens amounts to £111,550, the majority of which is as a result 
of the scheduled works to the Octagon suite, which closed in October for major 
renovation works. These works will continue beyond the end of the financial 
year and result in significant income loss from the events, which would 
otherwise be hosted from this facility. The net loss arising out of this in 2015/16 
is projected based on assumptions on the use of a temporary events structure. 
Further losses will occur in 2016/17 when the facility will be closed for most of 
the year 
 

• Electoral Services (£92,000 overspend) - This is due to a change in the 
accounting treatment of elections. The cost of an election should be accounted 
for fully in the year in which the expenditure was incurred. The overspend is 
offset as it is funded by the use of the election earmarked reserve (as detailed 
in 2.6). 
 

• Waste Collection (£94,000 overspend) – Variation to the commercial waste 
customer base has impacted adversely on costs and income due to changes in 
container size and additional disposal costs. Additionally, contract variation 
costs have been incurred relating to the replacement of domestic containers as 
stock reaches the end of its life. 
 

• Finance & Procurement (£790,060 overspend) - the overspend relates to the 
projected shortfall on the in-year efficiency programme as a result of the one-
off upfront costs associated with the implementation of service reviews.  A 
proportion of this will be offset by utilisation of the earmarked reserve 
established for this purpose. 
 

• Revenues & Benefits (£75,000 overspend) - This is due to a shortfall in 
subsidy received in respect of rent allowance claimants resident in charitable 
accommodation not subject to rent restrictions. Such properties attract only 
60% DWP subsidy; leaving the Council to pick up the shortfall. This issue is to 
be addressed in the 2016/17 Medium Term Financial Plan with the allocation 
of additional budget resources. 

 
2.5 There are 3 service areas with a significant projected underspend: 

 
• Human Resources (£51,500 underspend) - The majority of the underspend 

is as a result of underutilisation of the training budget. The use of which is 
pending service review implementation and the subsequent identification of 
training requirements as part of the appraisal process.   

 
• Communities & Cultural (£61,700 underspend) - Savings generating from a 

number of budgets including, Communications, Sustainability and Policy. This 
is in part due to some areas of expenditure being on hold pending service 
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review implementation, and also due to lower than anticipated costs of some 
projects that have been carried out.   

 
• Street Scene (£54,960 underspend) - the projected underspend is as a result 

of a combination of lower than anticipated costs of contract gully emptying 
(£30,000), and reduced demand placed on miscellaneous reactionary budgets 
during the year. The gullies underspend is a recurrent timing issue, which often 
results in an annual carry forward request to enable the programed work to be 
completed early in the new financial year. 

 
2.6 The level of funding anticipated for the year is £838,940 above that budgeted due 

to the following: 
 
• Use of Earmarked Reserves (£508,500):  

 
- Planning (£22,500) - There are £22,500 worth of legal costs projected to 

be incurred during 2015/16 in relation to planning appeals against the Legal 
Services budget.  Therefore this will be offset by use of the planning 
appeals earmarked reserve 
 

- Building Control (£34,000) – to offset the projected deficit position on the 
Fee Earning Account using prior year surpluses set aside in an earmarked 
reserve 
 

- Elections (£92,000) – to offset the costs incurred during 2015/16 as a 
result of the May 2015 election. 
 

- Land Charges (£10,000) – to offset the additional legal costs incurred 
within the service as a result of the personal searches compensation claim.  
 

- Efficiency & Rationalisation (£350,000) - The extraordinary costs of 
realising the efficiency programme are planned to be met by use of the 
reserve earmarked for this purpose (see section 3 below) 

 
• Business Rates (£330,440): 

 
- Increase in S31 Grants receivable in the year (£170,890) – largely 

related to an increase in Retail Relief awarded and the net Multiplier Cap 
grant, which is awarded because of the Government’s 2% cap on the 
business rates multiplier for 2015/16, and; 
 

- Reduction in Levy payable (£92,550) – a reduction in Business Rates 
Income projected for the year results in a smaller growth and therefore a 
smaller levy payable. This reduction in income in largely due to an increase 
in the provision for business rates appeals related to an appeal on Health 
Centres in the Upper Tribunal. The impact of the reduction in Business 
Rates Income on the Collection Fund will be borne out in the surplus/ deficit 
on the Fund which will be distributed in future years, per accounting 
regulations. 
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- Benefits of Derbyshire Pool (£67,000) - A £267,000 levy reduction 
resulting from the Derbyshire Business Rates Pool is forecast according to 
the latest projections from the Pool Lead, Derby City Council. This is above 
the budgeted amount. The actual outturn will depend upon the performance 
of every member of the Pool and therefore this element of the business 
rates retention income is subject to change.  
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3.  Pavilion Gardens 
 
3.1 This section of the report details the financial performance of the trading activity at 

Pavilion Gardens. The Pavilion Gardens trading results are included in the 
General Fund Revenue Account. 

 
3.2 The projected outturn on the 2015/16 Pavilion Gardens Trading Statement is a 

£258,660 net loss.  This is £111,550 more than budgeted (there has been a 
budget adjustment of £45,710 to realign the budget in respect of pay inflation). 
The main reason for the variance is the closure of the Octagon in October and the 
upfront costs of the Marquee. 

 
3.3 The table below summarises the financial performance of the six separate trading 

activities – Pavilion Café, Coffee Area, Tourist Information Centre (TIC) & Retail 
Area, Events, Outside Areas and Functions – in the Pavilion Garden 

Description 
 

Projected Outturn 2015/16 Projected 
Outturn 

2015/16 
 

Variance 
Pavilion 
Café 

Coffee 
Area 

TIC & 
Retail 

Events Outside Function Budget 

 
Income 
Expenditure 
 
Net Cost / 
(Contribution) 

£ 
(564,400) 

739,470 
 

175,070 

£ 
(369,980) 

376,230 
 

6,250 

£ 
(187,130) 

260,950 
 

73,820 

£ 
(252,220) 

207,500 
 

(44,720) 

£ 
(63,960) 
102,140 

 
38,180 

 

£ 
(147,790) 

157,850 
 

10,060 

£ 
(1,585,480) 

1,844,140 
 

258,660 

£ 
(1,696,890) 

1,844,000 
 

147,110 

£ 
111,400 

150 
 

111,550 

*Detail of overspend in paragraph 2.4 

Description 
 

Outturn 2014/15 
 Outturn 

2014/15 
 Variance Pavilion 

Café 
Coffee 
Area 

TIC & 
Retail Events Outside Function Budget 

 
Income 
Expenditure 
 
Net Cost / 
(Contribution) 

£ 
(570,102) 

717,575 
 

147,472 

£ 
(366,948) 

355,297 
 

(11,651) 

£ 
(188,327) 

252,793 
 

64,456 

£ 
(275,583) 

187,885 
 

(87,698) 

£ 
(66,346) 
101,141 

 
34,795 

£ 
(166,347) 

164,789 
 

(1,588) 

£ 
(1,633,653) 

1,779,480 
 

145,827 

£ 
(1,679,150) 

1,770,020 
 

90,870 

£ 
45,497 
9,460 

 
54,957 

 
3.4 The following should be noted: 

• Pavilion Café – Trading activity derives from the Café during the normal 
opening hours of the business between 9.30am and 5pm (and later during 
the Festival Season in July and August) 

• Coffee Area – Trading Activity driven from the Coffee Bar. 
• Tourist Information Centre (TIC) and Retail Area – Trading activity driven 

from the Retail area (including gallery Rental and artists’ commission) and 
the Tourist Information Centre) 

• Events – Trading activity driven from room hire bookings in-house events 
and fairs 

• Outside - Trading activity driven from the miniature train and Lakeside Kiosk. 
• Functions –Trading activity in respect of food and drink driven from private 

bookings. 
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4. Efficiency and Rationalisation Programme 
 
4.1 This section of the report considers the financial performance of the Council’s 

Efficiency and Rationalisation Programme in 2015/16. 
 
4.2 The Council’s Medium Term Financial Plan (MTFP) includes a three-year 

(2014/15 – 2016/17) Efficiency and Rationalisation Strategy targeting savings of 
£2.5m against General Fund activities. 

 
4.3 The 2015/16 budget provides for the achievement of £1,011,530 of such savings 

in the year. In addition, there is a requirement to realise £292,590 in savings, 
which were unachieved in 2014/15 and consequently rolled forward into 
2015/16. 

 
4.4 The Efficiency and Rationalisation Strategy also includes target savings of 

£300,000 from the Authority’s Housing Revenue Account.  Of this £50,000 is 
earmarked to be achieved in 2015/16. 

 
4.5 In 2015/16 the biggest savings are expected to arise out of Improving Efficiency 

(£540,000); and the Service Review exercise (£380,000 including the amount 
rolled over from 2014/15), which has entered into the implementation stage 
during the year, where upon review savings will start to emerge. 

 
4.6 However, the significant short-term costs of the implementation of the service 

review programme (e.g. pay protection, voluntary redundancy, back-filling 
arrangements, displacement costs etc.) will defer realisation of the majority of 
savings until 2016/17. 

 
4.7 Therefore, it is anticipated that the Council will draw on the earmarked reserve of 

£350,000 (established to support the Efficiency Programme) to offset some of 
the one-off and short-term costs arising out of the Efficiency Programme. This 
requirement will be monitored as costs are confirmed during the year. 
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5. Housing Revenue Account (HRA) 

5.1 This section of the report considers the financial performance of the Council’s 
Housing Revenue Account and highlights the budgetary position in respect of 
the operation of the Council’s housing stock.  

 
5.2 Projected expenditure on the Housing Revenue Account for 2015/16, at the 

Third Quarter stage, is £14,264,260, with estimated income at £15,581,120.  
This represents a surplus for the year of £1,316,860 (i.e. £1,316,860 below 
budget). 

 
HOUSING REVENUE ACCOUNT 2015/16 

Budget 
2015/16 

Projected 
Outturn 

Variance 

 £ £ £ 
INCOME       
Dwellings Rents (14,862,190) (14,965,610) (103,420) 
Non - Dwelling Rents & Other Income (621,870) (615,510) 6,360 
Sub-total income (15,484,060) (15,581,120) (97,060) 
        
EXPENDITURE       
Repairs and Maintenance  2,949,740 2,906,890 (42,850) 
Supervision and Management 2,992,540 2,931,270 (61,270) 
Rents, rates, taxes and other charges 126,550 104,320 (22,230) 
Anticipated Savings (50,000) (50,000) - 
Other Operating Expenditure 1,373,160 1,299,890 (73,270) 
Depreciation & Impairment Charges 1,421,000 1,421,000 - 
Interest & Debt Management Charges 3,432,070 3,432,040 (30) 
HRA Contribution to Capital Programme 3,239,000 2,218,850 (1,020,150) 
Sub-total expenditure 15,484,060 14,264,260 (1,219,800) 
        
Surplus (-) / Deficit for year - (1,316,860) (1,316,860) 
    

 
 

 

5.3 The Council has a duty, in accordance with Part VI (Section 74) of the Local 
Government and Housing Act 1989, to maintain a “Housing Revenue Account” 
(HRA).  By “ring -fencing’ the Housing Revenue Account, the Council ensures that 
the management and maintenance of the Council’s housing stock is funded from 
the income generated by rents and other related sources. The Council is required 
under Part VI (Section 76) to prevent a debit balance each year on the HRA by 
setting the appropriate budget and monitoring progress against that budget 
throughout the financial year. The Council is, as at 31st December 2015, on target 
to achieve a credit balance on the Housing Revenue Account in 2015/16. 

 
5.4 There are four significant underspends projected on the Housing Revenue 

Account to note: 
 

• Dwelling Rents (£103,420) – The most significant factor in this variance is 
lower than expected income loss from void properties.  
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• Supervision and management (£61,270) – The majority of this underspend 
relates to two significant and compensating elements; firstly £100,000 relates 
to anticipated salary savings from vacant posts offset by additional spend of 
£40,000 for structural surveys at Fairfield View. 
 

• Other Operating Expenditure (£73,270) – This underspend is in relation to 
a reduction in the provision for bad debts from 1.5% to 1.0% of rent 
collected.  
 

• HRA Contribution to Capital Programme (£1,020,150) – The slow start to 
the Capital Programme has lead to £498,000 of this underspend being re-
profiled to be spent in 2016/17. The remainder is due in the main to halting of 
the proposed new build scheme and associated professional fees pending 
consideration of alternative proposals. 

 
5.5 There are no significant overspends projected on the Housing Revenue Account 

at the third quarter stage. 
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6 General Fund Capital Programme 
 
6.1   This section of the report provides an update on the Council’s General Fund 

Programme.  
 

6.2    The table below shows a high level (service) summary of the General Fund 
Capital Programme position at 31st December 2015. Further detail on a scheme-
by-scheme basis is contained in Annex A. 

 
 

  2015/16 
Budget 

Q3 
Changes 

2015/16 
Revised 
Budget 

Expected 
Outturn 
2015/16 

Expected 
Variance 
2015/16 

  £ £ £ £ £ 
EXPENDITURE           
Housing 241,960 - 241,960 241,960 - 
Housing Standards 393,120 - 393,120 250,000 (143,120) 
Property Services 986,370 - 986,370 313,060 (673,310) 
ICT 124,710 - 124,710 124,710 - 
Regeneration 450,410 - 450,410 424,060 (26,350) 
Horticulture 214,340 - 214,340 145,190 (69,150) 

 2,410,910 - 2,410,910 1,498,980 (911,930) 
      
FUNDING    

 
      

Section 106 Planning 
Obligations 291,960 - 291,960 291,960 - 
External Grants & Contributions 302,420 - 302,420 305,360 2,940 
Earmarked Reserves - - - 750,000 750,000 
Capital Receipts 1,160,000 - 1,160,000 - (1,160,000) 
Borrowing  656,530 - 656,530 151,660 (504,870) 

 2,410,910 - 2,410,910 1,498,980 (911,930) 
           

 
 
6.3 The 2015/16 General Fund Capital Budget as updated and approved by 

Executive on 3rd December 2015 stands at £2,410,910 
 

6.4     There were no changes requested to the Programme during the third quarter. 
 
6.5 The significant variances projected on Capital Programme schemes and funding 

are as follows: 
 

• Housing (£143,120 underspend) – which represents the value of Disabled 
Facilities Grants that have been approved but where the adaptation works are 
unlikely to be completed prior to the end of this financial year. 
 

• Property Services (£673,310 underspend) - A number of projects within the 
Council’s Asset Management Plan (AMP) have been deferred pending the 
outcome of condition survey work currently taking place.   
 

• Regeneration (£26,350 underspend) – Provision for the Growth Fund 
(£250,000) has been removed from the programme - no projects have been 
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approved under this initiative. The Buxton Crescent & Thermal Spa Hotel 
project (£223,650 forecast overspend) is now progressing towards the main 
construction stage due to commence early next year with a 20-month 
programme of works. The Council’s commitment subject to formal approval 
has been increased from a £1m to £1.14 million contribution towards 
construction costs with £207,000 due to be paid this financial year.  In addition 
to this, until final completion the Council will incur ongoing professional fees 
including legal, hydrogeological and project management costs. The revised 
estimated additional budget requirement has been included in the updated 
Medium Term Plan. 
 

• Horticulture (£69,150 underspend) - Whaley Bridge Memorial Park – the 
main construction phase of the project involving the renovation and 
refurbishment of the park has been completed. The principal funders of the 
scheme (Heritage Lottery) have formally agreed an extension to the expiry 
date to March 2017 to acknowledge the successful work that has already been 
completed and allow time for the remaining budgets to be spent on a planned 
timetable of activities and further enhancements in the park throughout 16/17.   

 
• Earmarked Reserves (£750,000 increase in use of capital reserve) - The 

use of part of the reserve set aside and earmarked towards supporting the 
capital programme at the end of 2014/15 will reduce the overall borrowing 
requirement. 

 
• Borrowing (£504,870 decrease in borrowing requirement) - As a result of 

the reduction in overall forecast of capital expenditure and the application of 
capital reserves outlined above. 

 
• Capital Receipts (£1,160,000 reduced income) - There are no asset 

disposals expected to be completed in this financial year; as part of the Asset 
Management Plan update a revised disposal strategy will be developed. 
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7.  Housing Revenue Account Capital Programme 
 
7.1 This section of the report provides an update to Members on the Council’s HRA 

capital spending. 
 

7.2 The table below shows summary of the HRA Capital Programme position at 31st 
December 2015. Further detail on a scheme-by-scheme basis is contained in 
Annex B. 

 
Scheme  Revised 

Budget 
2015/16  

 Changes 
Quarter 3  

 Carry 
Forwards 

to 
2016/17  

 Revised 
Budget 
2015/16  

 
Projected 
Outturn 

15/16  

 Variance  

   £   £   £   £   £   £  
Expenditure       
Planned - Asset Management Works 3,246,920 210,000 498,000 2,958,920 2,879,950 (78,970) 
Responsive - Capital Works 870,000 - - 870,000 815,760 (54,240) 
Professional & Commissioning Fees 345,520 - - 345,520 255,000 (90,520) 
New Build 225,000 - - 225,000 - (225,000) 
Other Works and Carry Forwards 809,790 (210,000) - 599,790 456,450 (143,340) 
  5,497,230 - 498,000 4,999,230 4,407,170 (592,060) 
Funding 

     
  

HRA Contribution 3,238,920 - 498,000 2,740,920 2,218,850 (522,070) 
Major Repairs Reserve 1,421,000 - - 1,421,000 1,421,000 - 
Capital Receipts - One for One 100,000 - - 100,000 30,000 (70,000) 
Capital Investment Reserve 737,310 - - 737,310 737,310 - 

 
5,497,230 - 498,000 4,999,230 4,407,159 (592,070) 

       
 
 
7.3 The 2015/16 HRA Capital Budget was approved by Council in February 

(£5,116,920, as part of the MTFP) and July (£380,310, the carry forward of capital 
funding from 2014/15). This brings the HRA Capital Budget to a total of 
£5,497,230.  Much of the HRA spend is scheduled to fall during the latter parts of 
the financial year. A number of planned schemes (£498,000) have been approved 
for carry forward and will commence in the early part of 2016/17. 
 

7.4 There are a number of underspends throughout the HRA Capital programme to 
note: 

 
• Asset Management Works (£78,970) – The bathroom replacement remains 

forecast to be £30,000 underspent due to fewer replacements than originally 
anticipated.  The roofing and external works programme is the second major 
scheme contributing to this underspend and has been more cost efficient than 
originally expected 

 
• Responsive Capital Works (£54,240) – This responsive budget is linked to 

capital repairs within void properties.  Both the number of, and the cost 
associated with, full re-wires and replaced bathrooms during void periods is 
lower than anticipated. 
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• Professional Fees (£90,520) – The use of internal resources and the slower 
capital programme have been the main contributing factors to this underspend 
 

• New Build (£225,000) – The project to deliver new and affordable homes is 
currently under review to allow for the consideration of proposals for different 
delivery methods.   

 
• Other Works (£143,340) – This relates to three schemes, the provision of 

doors at Uplands (£24,000), Fire Risk Works (£79,660) and Mullion 
Replacements at Fairfield View (£40,000). The latter has been halted pending 
a structural survey at the site. The former schemes have delivered lower than 
anticipated costs. The Uplands door scheme did not require as many 
replacements as originally anticipated. The Fire Risk scheme was reduced 
following the results of a number of surveys.  
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8. Treasury Management 
 

8.1 This section of the report sets out the key Treasury Management statistics in 
relation to the Council’s investments and borrowings. This report comprises a high 
level Treasury Management summary. The Audit and Regulatory Committee 
receives detailed operational updates on Treasury Management. 

 
Investments 

 
8.2 Cash Investments held on 31st December 2015 totalled £28.1 million. £103,500 

interest was earned on these investments up to the end of the third quarter. The 
average level of funds available for investment up to the end of Quarter 3 totalled 
£22.0 million. 

 
8.3 The Council has budgeted to receive £104,610 in investment income in 2015/16. 

Investment balances have been higher than original assumed at budget setting 
and investments offering improved interest rates have been available particularly 
during the third quarter, therefore a surplus of £32,000 is anticipated against the 
investment income budget. 
 
Borrowing 

 
8.4 Outstanding borrowing at 31st December 2015 remained at £82.3 million, 

including £690,000 which relates to finance lease facilities.  
 
8.5 The Council has budgeted to incur £1,586,070 in interest charges and other 

financing costs in 2015/16.  These borrowing costs are currently forecast to be on 
target against the budget. The previously reported additional borrowing cost of 
£21,000 relating to accrued interest on a S106 contribution is no longer expected 
to be incurred. 

 
 Icelandic Investments 
 
8.6 In October 2008, the Council held a £1m investment with Heritable Bank, which 

went into administration during the Icelandic bank collapse. At the end of 2013/14, 
the Council had received 94% of the original investment in Heritable Bank. At the 
time, this was understood to be the maximum the Council would receive and there 
would be no further distributions.  

 
8.7 However, the Council was notified at the beginning of 2015/16 that an additional 

dividend in respect of Heritable Bank was anticipated. This was received in August 
2015: a distribution of c.3.98pence in the pound, amounting to £43,944.50 in total 
(made up of £39,826.55 principal and £4,117.95 interest). 
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9. Revenue Collection 

9.1 This section of the report details progress to date in collecting the Council Tax, 
Business Rates and Sundry Debt. 

9.2 The collection rate outturn for Quarter 3 2015/16 was as follows: 
 

• Council Tax – 86.3% of Council Tax was collected by 31st December 2015, 
compared to 86.7% for the same period last year. 
 

• Business Rates – 83.7% of Business Rates was collected by 31st December 
2015, compared with 83.7% for the same period last year (please note, this 
includes an upfront payment received from a Business rates customer with a 
high rateable value, excluding this impact, the collection rate would be 83.0%). 
 

• Sundry Debts - The value of sundry debts over 60 days old at the end of 
Quarter 3 was £237,830 which compares with £323,130 at 31st December 
2015.  
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10. Creditor Payments 
 
10.1  This section of the report details the Council performance in paying suppliers 

promptly at the end of the Third Quarter. 
 

• The Council paid 88.40% of invoices within 30 Days against a 99.00% target 
for the year, this compares with 87.16% for the same point period last year. 
 

• The Council paid 43.8% of invoices within 10 Days against a 50.00% target for 
the year, this compares with 30.56% for the same period last year. 

 
10.2 There had been an improvement in performance as a result of the changes that 

are being implemented within the Creditors function around streamlining 
processes and identifying user training requirements.  However, there have been 
a number of staff changes within the team in the last few months which has had a 
negative impact on performance until new members of the team are fully trained. 
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Annex A    
  

               General Fund Capital Programme Update 31st December 2015 
 

Scheme 2015/16 
Budget 

Q3 
Changes 

2015/16 
Revised 
Budget 

Expected 
Outturn 
2015/16 

Expected 
Variance 
2015/16 

  £ £ £ £ £ 
Housing & Housing Standards           
Affordable Housing 241,960 - 241,960 241,960 - 
Disabled Facilities Grants 343,120 - 343,120 200,000 (143,120) 
Landlord Accreditation Grant Scheme 50,000 - 50,000 50,000 - 
  635,080 - 635,080 491,960 (143,120) 
Property Services           
Asset Management Programme 986,370 - 986,370 313,060 (673,310) 
  986,370 - 986,370 313,060 (673,310) 
ICT 124,710 - 124,710 124,710 - 
  124,710 - 124,710 124,710 - 
Regeneration           
Growth Fund Projects Provision  250,000 - 250,000 - (250,000) 
Heritage Regeneration Grants 38,190 - 38,190 38,190 - 
Buxton Crescent & Spa 162,220 - 162,220 385,870 223,650 
  450,410 - 450,410 424,060 (26,350) 
Horticulture           
Whaley Bridge Memorial Park 117,150 - 117,150 48,000 (69,150) 
Allotments 87,420 - 87,420 87,420 - 
Fairfield Skate Park  9,770 - 9,770 9,770 - 
  214,340 - 214,340 145,190 (69,150) 
            
Total General Fund 2,410,910 - 2,410,910 1,498,980 (911,930) 
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Annex B 
HRA Capital Programme Update  

31st December 2015 
 

Scheme 

 Revised 
Budget 
2015/16  

 
Changes 
Quarter 

3  

 Carry 
Forwards 

to 
2016/17  

 Revised 
Budget 
2015/16  

 
Projected 
Outturn 

15/16   Variance  
   £   £   £   £   £   £  

OTHER CAPITAL WORKS:             
Heating  28,000 - - 28,000 28,000 - 
Queens Court TRVs 35,000 - - 35,000 35,000 - 
Roofing Central / South / North 37,790 - - 37,790 37,790 - 
Mullions at Fairfield View 40,000 - - 40,000 - (40,000) 
King Edward Drying Area  20,270 - - 20,270 20,590 320 
Uplands Doors 40,000 - - 40,000 16,000 (24,000) 
Disabled Adaptations 14/15 49,230 - - 49,230 49,230 - 
Kitchens one off 14/15 59,500 - - 59,500 59,500 - 
Environmental Improvements 14/15 150,000 - - 150,000 150,000 - 
Rewires 14/15 (Move to 15/16) 210,000 (210,000) - - - - 
Fire Risk Works 14/15 140,000 - - 140,000 60,340 (79,660) 
  809,790 (210,000) - 599,790 456,450 (143,340) 
ASSET MANAGEMENT WORKS:                                                       
Roofing & External Works 681,920 - 40,000 641,920 604,830 (37,090) 
Kitchens 15/16 420,000 - - 420,000 419,910 (90) 
Bathrooms 15/16 120,000 - 30,000 90,000 60,000 (30,000) 
Central Heating - 15/16 550,000 - 149,000 401,000 401,670 670 
Central Heating Contract 15/16  525,000 - 100,000 425,000 425,000 - 
CommBoilerPlantRenew15/16  125,000 - 119,000 6,000 6,000 - 
Rewires 15/16 140,000 210,000 - 350,000 350,060 60 
PIR Testing 15/16 50,000 - - 50,000 50,000 - 
PIR Testing (Communal) 15/16 75,000 - - 75,000 75,000 - 
Health & Safety 15/16  160,000 - 30,000 130,000 117,500 (12,500) 
Shop Works 15/16  100,000 - - 100,000 100,000 - 
Aids & Adaptations 15/16  300,000 0 30,000 270,000 270,000 - 
  3,246,920 210,000 498,000 2,958,920 2,879,960 (78,960) 
REPAIRS TEAM CAPITAL WORKS             
Major Voids (PST)15/16  100,000 - - 100,000 100,000 - 
Major Repairs 15/16  250,000 - - 250,000 250,000 - 
Major Repairs - Replacement Windows & 
Doors 40,000 - - 40,000 40,000 - 
Void Rewires (PST) - 15/16 70,000 - - 70,000 35,000 (35,000) 
Void Kitchens (PST) 15/16 350,000 - - 350,000 350,109 109 
Void Bathrooms (PST) 15/16 60,000 - - 60,000 40,644 (19,356) 
  870,000 - - 870,000 815,755 (54,245) 
PROFESSIONAL FEES                                                 
Professional Fees 118,000 - - 118,000 100,000 (18,000) 
Professional Fees (Stock Condition) 14/15 72,520 - - 72,520 - (72,520) 
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Scheme 

 Revised 
Budget 
2015/16  

 
Changes 
Quarter 

3  

 Carry 
Forwards 

to 
2016/17  

 Revised 
Budget 
2015/16  

 
Projected 
Outturn 

15/16   Variance  
STAFFING       

 
    

Staffing Recharges/ Commissioning Costs 155,000 - - 155,000 155,000 - 
  345,520 - - 345,520 255,000 (90,520) 
NEW BUILD             
New Build - Housing 225,000 - - 225,000 - (225,000) 
  225,000 - - 225,000 - (225,000) 
              
TOTAL SPEND 5,497,230 - 498,000 4,999,230 4,407,160 (592,070) 
       
FUNDING 

     
  

HRA Contribution 3,238,920 - 498,000 2,740,920 2,218,850 (522,070) 
Major Repairs Reserve 1,421,000 - - 1,421,000 1,421,000 - 
Capital Receipts - One for One 100,000 - - 100,000 30,000 (70,000) 
Capital Receipts - General - - - - - - 
Capital Investment Reserve 737,310 - - 737,310 737,310 - 

              
 TOTAL FUNDING 5,497,230 - 498,000 4,999,230 4,407,159 (592,070) 
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APPENDIX C 
 

High Peak Borough Council 
 

2015/16 Quarter Two Action Plan: follow up 
 

Service 
Manager 

 
Service Activity 

 
Action Required Performance 

or Financial 
Issue 

 
31st December Update 

Revenues and 
Benefits 

Benefit processing times – 
new claims 

Continue to monitor performance and 
allocate resources to maintain and 

improve performance 
 

Performance Performance is now back on track.  

Regulatory  
 

Planning Applications – 
major and other 

Continue to implement improvement 
measures around negotiated time 

extensions and decision notice sign off 
in order to increase our determination 

rates.   

Performance Performance for major applications shows steady 
improvement with one application short of target. 

13 of 19 appeals have been successfully defended 
– up 6% on November and our performance 

against defending major appeal decisions stands at 
just 4% overturned.  Planning appeals 

successfully defended 
Continue to monitor the outcome of the 

appeals process and implement 
improvements where feasible 

 

Performance and 
Financial 

Finance and 
Procurement 

Invoice payments within 
10 and 30 days 

Recruitment to Procurement Officer 
post is underway. Process mapping 

review underway with a view to 
streamlining creditors.  Includes the 
identification of improvements that 
could be made working with other 

service areas, with training provided by 
Procurement where necessary.  

 

Performance The team has reduced manual intervention in the 
payment process by 2 days per month. A new 

system for Utilities payments has been 
implemented, which saves processing time and 

provides useful data to support usage/cost profiles.  

Community Safety 
and Enforcement 

Fly-tipping incidents All incidents of fly-tipping are 
investigated in order to facilitate 

enforcement action where possible. We 
will continue to focus on hot spot areas 
and use local media to remind residents 
and businesses of their responsibilities 
with regard to the correct disposal of 

waste.  

Performance The fly tipping incidents in December were mainly 
other household waste, white goods and 

unidentified waste, enforcement action in these 
cases is difficult to achieve as we have no 
addresses or premises to link the waste to. 

However, we continue to investigate all incidents 
and enforce wherever possible. 
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Service 
Manager 

 
Service Activity 

 
Action Required Performance 

or Financial 
Issue 

 
31st December Update 

Planning 
Applications  

Agency staff 
arrangements 

Ensure that service review 
recommendations are implemented 
effectively to facilitate the release of 

agency staff to reduce costs 

Financial Three additional planning officers and an 
Operations Manager (Planning and Building 

Control) have now been recruited and will join the 
Council in mid-February. Reliance on agency staff 
has been reduced and the remaining contracts will 

all terminate by 31st March 2016.   
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APPENDIX D  
 

High Peak Borough Council 
 

2015/16 Quarter Three Action Plan 
 

Head of Service/ 
Manager 

 
Service Activity 

 
Action Required Performance or 

Financial Issue 

 
Completion Date 

Finance and 
Procurement 

Invoice payments within 
10 and 30 days 

A new member of the team starts 2 days per 
week in January and will be full-time by 

February, once fully trained, performance 
should start to improve.  

 

Performance Progress Update in the 
Q4 Report – 31st March 

2016 

Regulatory Planning Applications – 
major and other 

Additional officer and management resource in 
post from mid-February. We continue to implement 

improvement measures around negotiated time 
extensions and decision notice sign off in order to 

increase our determination rates.   

Performance Progress Update in the 
Q4 Report – 31st March 

2016 

Planning appeals 
successfully defended 

Continue to monitor the outcome of the appeals 
process and implement improvements where 

feasible 
 

Performance and 
Financial 

Progress Update in the 
Q4 Report – 31st March 

2016 

Fly-tipping incidents All incidents of fly-tipping are investigated in order 
to facilitate enforcement action where possible. We 

will continue to focus on hot spot areas and use 
local media to remind residents and businesses of 

their responsibilities with regard to the correct 
disposal of waste.  

Performance Progress Update in the 
Q4 Report – 31st March 

2016 
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